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           Logical Framework Quality Checklist          

 Review how well each element of your LogFrame meets these criteria 
(? = Maybe)   .

     Goal Check  

___Yes ___No ___?  1. Supports or describes an important 
strategic objective.  

    ___Yes ___No ___? 2. Stated clearly in measurable terms.  
    ___Yes ___No ___? 3. Not the project name, a restatement, or 

summary of the Purpose/Outcomes.  

   Purpose Check 

    ___Yes ___No ___? 4. LogFrame has a single Purpose, clearly 
stated.  

    ___Yes ___No ___? 5. Describes change in behavior, perfor-
mance, or conditions expected.  

    ___Yes ___No ___? 6. Describes impact expected from Out-
comes; doesn ’ t summarize them.  

    ___Yes ___No ___? 7. A level above the implementation 
team ’ s direct control.  

    ___Yes ___No ___? 8. Purpose plus Assumptions are both  nec-
essary and suffi cient  to reach the Goal.  

   Outcomes Check 

    ___Yes ___No ___? 9. Outcomes clearly describe what the 
team can deliver or make happen.  

    ___Yes ___No ___? 10. The Outcomes are logically chunked. 
No overlaps/gaps.  

    ___Yes ___No ___? 11. All Outcomes necessary to achieve 
Purpose are included (none missing).  

    ___Yes ___No ___? 12. Each Outcome is necessary to achieve 
Purpose (no non - essentials).  

    ___Yes ___No ___? 13. Collectively, this set of Outcomes will 
achieve Purpose.  

    ___Yes ___No ___? 14. Outcomes plus Assumptions are both 
 necessary and suffi cient  to achieve Purpose.  
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   Activities Check 

    ___Yes ___No ___? 15. The key activities for each Outcome 
have been listed.  

    ___Yes ___No ___? 16. Activities are chunked at roughly the 
same level of detail.  

    ___Yes ___No ___? 17. Together, the activities can produce the 
Outcomes.  

   Measures Check 

    ___Yes ___No ___? 18. Specifi c in terms of quantity, quality, 
and time.  

    ___Yes ___No ___? 19. Measures what is important about each 
Objective.  

    ___Yes ___No ___? 20. Each Measure has a practical means of 
verifi cation.  

    ___Yes ___No ___? 21. Changes in status of Measures attribut-
able to achievement of Objective.  

   Assumptions Check 

    ___Yes ___No ___? 22. Formulated as desirable, positive condi-
tions that must exist for valid  If - then  
logic.  

    ___Yes ___No ___? 23. Placed at the level of Objective they 
affect.  

    ___Yes ___No ___? 24. Clearly stated and include Measures as 
appropriate.  

    ___Yes ___No ___? 25. Cover all key outside factors that 
impact the project.  

   General Check 

    ___Yes ___No ___? 26. Acronyms and abbreviations have been 
spelled out.  

    ___Yes ___No ___? 27. The logic among Inputs, Outcomes, 
Purpose, and Goal is sound.  

    ___Yes ___No ___? 28. Developed by key players, or will be 
reviewed by them.  

    ___Yes ___No ___? 29. Permits development of linked tools 
(WBS, Gantt, etc.).                
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Logical Framework Application 
Case Studies      

 The following case studies illustrate a variety of client applications 
of the LogFrame. Many of these may serve as basic templates that 
you can modify and use to fi t your projects.   

  Organization Turnaround and Best Practice Example   211
  (Fircrest School for the Developmentally Disabled)  

  Develop or Update Strategic Plan   215
  (Lawrence Livermore National Laboratory — LLNL)  

  Reinvent Your Department   218
  (Los Alamos National Laboratory — LANL)  

  Strengthen Teamwork Across Functions   220
  (ARINC Director Action Group Task Force)  

  Develop Information Technology Process Solutions 
and Algorithms   222

  (U.S. Department of Energy)  

  Design and Launch Sales or Marketing Initiatives   225
  (Avemar Cancer Treatment in Thailand)  

  Close Out Project with a People Focus   228
  (Washington Department of Transportation)  

  Team Conduct of Operations 231  
(Los Alamos National Laboratory—Geographic Information 

Service)       
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  Organization Turnaround and Best 
Practice Example 

(Fircrest School for the Developmentally Disabled) 

 Fircrest School for the Developmentally Disabled is a residential 
home for some 800 adults and children who suffer from serious men-
tal, physical, and emotional developmental disabilities. Fircrest is 
funded by both the State of Washington and the federal government, 
and is managed by the Washington State Department of Social and 
Health Services. 

 Several disturbing incidents indicated that residents were not 
being properly treated and their quality of life was low. There were 
some unexplained injuries to residents and even one suspicious death. 
Visiting experts noted an overuse of psychoactive medications and 
restraints. Quality assurance was lacking. Medical and nursing care 
records were not timely and accurate. Too many nurses were assigned 
to administrative duties and too few to resident care and treatments. 

 Following an audit, federal certifi cation was revoked, along 
with millions of dollars of federal funding. This presented Fircrest 
management with a serious problem that needed solving quickly 
and in the right way. Project manager Katie Cameron used the 
Logical Framework with her project team to develop a strategy to 
regain federal certifi cation. 

 This example refl ects a best practice use of LogFrame concepts. 
In particular, it includes good Measures and Verifi cations at all levels 
along with a clear and well - organized work plan (Input level). 
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   Develop or Update Strategic Plan 
(Lawrence Livermore National Laboratory — LLNL) 

 This case study shows how the LLNL Safety and Security Division 
(SSD) defi ned their strategic thrusts and turned each into LogFrame 
execution plans. 

 The services provided by this organization became even more 
important after 9/11. The organization ’ s responsibilities ranged 
widely from physical security (guns, gates, and badges) to computer 
security to protection of vital nuclear assets on site. Division leader-
ship recognized the need to upgrade their strategic plans in order to 
increase operational effectiveness. 

 To give you a feel for how an outside process consultant can cat-
alyze an organization ’ s strategic planning efforts, read about what 
happened when I was invited to facilitate SSD ’ s planning sessions. My 
consulting support consisted of a one - day preparation session with 
eight top leaders, a two - day training session with 30 senior leaders 
and supervisors, and a one - day follow - up session with all participants. 

 On the morning of the preparation session, I met with their key 
leaders to understand the context of and constraints on the effort. In 
the afternoon, an 18 - person management team brainstormed possi-
ble strategic Objectives by pulling from related strategic plans. The 
list of some 40 Objectives was refi ned into logical categories, which 
were later re - chunked into four LogFrame Strategies.

These four selected strategies form a useful acronym (CLIM), 
which stands for: 

  1.    C ommunicate Effectively  
  2.    L ead  &  Develop People  
  3.    I mprove Processes  
  4.    M anage Strategically    

bapp.indd   215bapp.indd   215 12/11/08   2:50:16 PM12/11/08   2:50:16 PM



216 APPENDIX

 At a two - day, off - site session a week later, I trained a 30 - person 
leadership team. They then organized themselves into four project 
teams that would develop Logical Frameworks for each strategy. 
They left the session with solid draft plans, and the CLIM acronym 
helped managers communicate the general strategy with their teams 
after the workshop. A one - day follow - up was held a month later to 
review progress and fi ne - tune their plans. 

 SSD has since moved forward on all four strategies at a pace 
that has allowed them to make steady progress, but not overwhelm 
the people who still had their other operational roles and 
responsibilities. 

 One of their LogFrames,  Communicate Effectively , is included 
here.    
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  Reinvent Your Department 
(Los Alamos National Laboratory — LANL) 

 The Facilities Maintenance Unit (FMU) at the Los Alamos National 
Laboratory (LANL) aimed at nothing less than total transformation 
because customer demands were increasing and they were falling far 
behind. 

 The role of a FMU in any organization is seldom glamorous but 
always vital. The FMU at LANL keeps the electrical, mechanical, 
HVAC, and other systems operating so that scientists can carry out 
their work in support of national security. 

 This Lab FMU served 8 very old facilities dispersed over a 30 -
 square - mile radius. The level of maintenance required exceeded staff 
capacity. As the backlog of work orders climbed, confl icts increased 
and morale declined. 

 The FMU Director recognized that a major transformation was 
necessary, not just minor improvements. Assisted by outside consul-
tants, his team collaboratively developed a vision, mission, values, 
and code of conduct. All staff participated in the process through a 
series of brief workshops over a two - month period. 

 With those elements in place, it was time to shape the master 
improvement strategy, summarized by the included LogFrame. 
Outcomes such as  “ Roles clearly defi ned ”  and  “ Priorities sharpened ”  
are part of any improvement strategy and were vital to achieving clar-
ity. Later, sub - teams were formed to create additional LogFrames for 
key projects. 

 The FMU LogFrame is interesting because of the specifi city of 
its Purpose level Success Measures. The Outcomes offer a set of ideas 
about possible improvement elements that can transform your own 
organization ’ s future.    
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  Strengthen Teamwork Across Functions 
(ARINC Director Action Group Task Force) 

 ARINC, an Annapolis systems engineering company, is best known 
for managing aircraft communications over the Atlantic Ocean as 
well as for their airport status display systems. 

 ARINC used the LogFrame with executive task forces. They 
adopted this tool as an innovative way to help groom director - level 
staff members and ready them to become VPs. Promising executives 
were selected from across the company and put into a Director 
Action Group (DAG). DAGs were assigned a business initiative 
sponsored by the president of the company and given six weeks to 
deliver. The LogFrame helped them get a rapid start and facilitated 
discussion across the various functional perspectives represented in 
each group. 

 This case study LogFrame aims at establishing an overseas 
infrastructure to strengthen their business in Europe.    
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Develop Information Technology Process 
Solutions and Algorithms 

(U.S. Department of Energy) 

 Nuclear weapons remain an essential component in the national 
security strategy of the United States. Each year the U.S. Department 
of Energy (DOE) Secretary must certify to the President that the 
stockpile is reliable. A team from the DOE developed a new anomaly 
tracking system to support the Energy Secretary ’ s need to provide 
this certifi cation. 

 Since 1992, various international treaties have prevented the occa-
sional live testing of a nuclear weapon from the arsenal to make sure 
that all of them would still function if needed. To maintain these wea-
pons as a potent deterrent, reliable nuclear weapons assessment meth-
ods (other than detonation above or below ground) must be used. 

 Ensuring nuclear stockpile reliability involves lab tests, com-
puter simulations, and analyses of all types. Surveillance of nuclear 
assets is critical, and the system to do so is complex. Occasionally, an 
anomaly shows up that needs investigating and resolution. 

 This LogFrame was developed by a team responsible for devel-
oping and managing an anomaly tracking system. Speeding up anom-
aly disposition allowed for more timely decisions, which supports the 
overall Goal of certifying stockpile reliability.    
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  Design and Launch Sales or 
Marketing Initiatives 

(Avemar Cancer Treatment in Thailand) 

 This case study describes how an international consortium planned 
to expand sales of a cancer - fi ghting nutrient to provincial areas in 
Thailand. 

 Virtually every organization needs to expand sales, increase cus-
tomers, or open new distribution channels. BioMedicare, Inc. is a 
joint venture company with Hungarian, Korean, and Thai partners. 
The Thai partners are the sole distributor in Thailand. Their focus is 
on distributing Avemar, a medical nutrient proven effective in fi ght-
ing cancer. The company also funds substantial clinical research in 
various medical schools and hospitals around the world. 

 After establishing strong sales operations in Thailand ’ s capital 
city of Bangkok, and in other large cities, they needed to expand sales 
into provincial areas. This required a well - trained sales force and a 
program for educating doctors. This LogFrame shows their plan for 
rolling out the product to rural provinces.    
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  Close Out Projects with a People Focus 
(Washington Department of Transportation) 

 Project closure requires not only wrapping up the documentation 
at project end but also helping team members transition to new posi-
tions. This project plan from the Washington State Department of 
Transportation (WSDOT) was developed three years ahead of the 
planned completion of a major bridge construction project. 

 The Hood Canal Bridge Project Team was established to 
administer the construction of this major project in Washington 
State. The employees served in project positions, which means that 
they would go back to other positions within the organization when 
work is completed. Project leadership made a commitment to fi nd 
positions for both state and consultant employees that would benefi t 
their careers. They would also be closing several work sites, includ-
ing vaca ting offi ce space and disposing of equipment and vehicles at 
different times as the work at each site wraps up. There is also exten-
sive documentation to complete for both the state and federally 
funded work. 

  “ Finish Strong ”  is a project plan to take care of the people by 
lining up good positions for 60 employees spread over several sites 
after this project fi nishes. Even though scheduled completion was 
three years away, using a LogFrame early helped to identify tastes 
necessary to ensure smooth execution.    
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  Team Conduct of Operations  
(Los Alamos National Laboratory — Geographic 

Information Service) 

 As described in Chapter 4, the Los Alamos National Laboratory ’ s 
Geographic Information Service (GIS) conducted a unit level strate-
gic plan, and identifi ed eight necessary improvement initiatives. 

 The LogFrames that follows presents the plan for Team Conduct 
of Operations. The Team Improvement LogFrame can be found on 
our web site.  
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          Ongoing Support and Services        

 We ’ ve designed our corporate website to help you apply the concepts 
in  Strategic Project Management Made Simple . It offers practical infor-
mation in an easy - to - use format. Visit us often for the latest work-
shop schedules, new articles, free special reports, and timely tips. 

  On - Site Rapid Action Planning ( RAP ) Workshops 

 Train your entire team in best practices as you simultaneously build 
shared commitment and jump - start project execution. These custom-
ized planning workshops guide your team in doing the upfront stra-
tegic thinking necessary to rapidly develop LogFrame plans and 
confi dently begin implementation.  

  Public Seminars and    UCLA  Extension Technical 
Management Program 

 Join Terry Schmidt and other thought - leaders at the esteemed UCLA 
Extension Technical Management Program for one week of intensive 
learning every March and September. Learn best practices and net-
work with technical and management professionals at the nation ’ s pre-
miere educational program for mid - career professionals. Get the latest 
information at the program ’ s website:  www.uclaextension.edu/tmp   

Go to www.HainesCenter.com for a global calendar of quality 
seminars available from our strategic partners.
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  Executive Briefi ngs, Custom Seminars, and Keynotes 

 Invite our experts to deliver a custom briefi ng to your executive team 
on a variety of timely strategic management topics. Go beyond the 
buzzwords and gain insights geared to your specifi c issues. These 
events range from half - day to two - day seminars and are tailored to 
your needs. Our keynote speeches entertain as well as educate audi-
ences of all types. Check the website for our most value - adding topics.  

  Articles and Special Reports 

 On our website, you ’ ll fi nd plenty of free and informative articles and 
Special Reports. Our most popular include: 

    “ Turn Strategy Into Action: The Logical Framework Approach to 
Managing Strategic Change ”    
    “ Reinventing Strategic Planning ”    
    “ Plan to Plan: Building a Strong Foundation for Successful Planning 
and Change ”    
    “ Scanning the Changing Environment ”    
    “ The ABC ’ s of Strategic Management ”    
    “ Becoming a Strategic Thinker on a Daily Basis ”      

 Others are continually being added.  

  LogFrame Project Designs 

 Access our growing collection of LogFrame project designs. You ’ ll fi nd 
interesting examples from research and development, information 
technology, marketing, process improvement, and strategic planning. 
These examples can give you ideas that may refi ne your project design.  

  Take It From Terry ™  Monthly Report 

Each informative issue includes expert articles, self-mastery tips, 
book reviews, and healthy doses of humor. You’ll also fi nd LogFrames 

•

•
•

•
•
•
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for interesting projects.  Get your free subscription. We also hate 
spam, and never rent, share, or trade your email address.  

  Terry ’ s Toolbox ™  (Blog) 

 Sometimes the best tips are short, sweet and to the point. Check on  
 www.TerrysToolbox.com  for new insights on a wide array of topics that 
matter in business and in life. Join the conversation.  

  Virtual Project Design Coaching 

 Our team provides long - distance support to you in designing solid 
projects. After an initial conversation, you create a fi rst draft 
LogFrame using our electronic template, submit it, and we will 
sharpen your design through email and phone conversations. If you 
prefer, we do a fi rst cut. It ’ s an economical way to get expert consult-
ing and create plans that work.  

 Logical Framework Application Support Tools 

 The best dynamics occur when teams huddle around a large wall -
 mounted matrix so everyone can see and discuss the issues as they 
fl esh out the design. You can sketch a LogFrame on a whiteboard, or 
use our re  usable laminated LogFrame. These LogFrame grids allow 
several people to gather around and actively collaborate. Available in 
multiple sizes, they are color - coded to match the strategic questions. 
(Use with non - permanent, wet erasable pens such as Vis - a - Vis.) 

Our company store offers a variety of learning aids, LogFrame 
grids, electronic templates, wall posters, and other support tools at 
 www.ManagementPro.com .
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